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WHO ARE WE? C T

Independent security consultants

The establishment of CST Consulting s.r.o. was based on an idea to bring
professional independent consulting service not only to big corporations,

which pay traditionally big attention to security questions, but also to small
firms and private persons.

Our specialists have large experience with management of security projects in
financial institutions and big corporations as well as in homes and small firms.

Our main goal is your happiness and your success in business. Use the services
of our team of professionals and start with us safe business.

We care about your safety!
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For our clients we always prepare complex solution, which minimizes
the loss inflicted by insufficient or incomplete adjustments of internal
procedures, or we prepare implementation of safety precautions in
these areas:

Financial security
Compliance
Physical security

Information security
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SERVICES % Security consulting
OVERVIEW ,gg Background check

@ Safety documentation

E Preparation of tender for security technologies and services

e Dealing with complaints from clients

-—\ Crisis management and business continuity management

We care about your safety!
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We help our clients to improve the system of security

management, to save costs for safety, to deal with security

SERVICES incidents including deceptions and to define requirements for
OVERVIEW security technologies and services.

- We will evaluate the actual status of settings of processes in physical,
SECURITY Il eval h I f settings of n physical
CONSULTING information, personnel and financial security.

- We will recommend adjustment or the introduction of new strategies,
standards and procedures to minimize losses.

- We will set control mechanismes.

We always progress in synergy with client to prevent unnecessary
byrocratic burdens and to ensure that the result will be maximally

effective process of internal control.

We care about your safety!
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SERVICES
OVERVIEW

BACKGROUND
CHECK

We offer our clients verification of files about future or current

employees or business partners. It is mainly verification of files,
which job candidates write in their CVs. Besides the facts
mentioned above, our consulting office offers verification of these

areas.

- complex verification of identity

- verification of current or previous business

- verification of achieved education and previous practice

- verification of assets

- verification of insolvency

- verification of other public information (internet, social media and

more)

All the information mentioned above is verified fully in accordance

with current legislation.

We care about your safety!
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SERVICES
OVERVIEW

E

SAFETY DOCUMENTATION

Safety documentation processing in these areas:

- dealing with conflict of interest between employees and clients
- ethical behavior of employees or employer (Code of Ethics)

- safety documentation of physical and information security

- safety standards of financial security (AML, KYC...)

PREPARATION OF TENDER
FOR SECURITY TECHNOLOGIES AND SERVICES

- processing of technical and organizational assignment selection
- proposal of the evaluation criteria
- proposal and verification of employees

- assistance in evaluation of the offers

We care about your safety!
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Processing of trainings of employees in financial security,

prevention of money-laundering and procedures for extraordinary

- Y situations ( robbery, fire, flood). For corporate clients we offer
3 outsourcing of occupational training, which is required by law, for
example in money-laundering area.
SERVICES
OVERVIEW

DEALING WITH COMPLAINTS FROM
CLIENTS

Consulting in dealing with complaints from clients or employees. It
is complex service from receipt of the complaint, evaluation of

justification, verification of possible internal/external deceptions,

proposal of corrective action to the communication with

complainant.

We care about your safety!
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SERVICES
OVERVIEW

CRISIS

MANAGEMENT
AND BUSINESS
CONTINUITY
MANAGEMENT

v—
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Every owner and manager of the company deals in his

responsibility with the question ,What do we do if...?".

We will help you with the organization of crisis management,
we will teach crisis staff and management how to react on
critical situations and how to deal with them.

We will make proposals of plans for recovery and for reactions
on crises in case of any critical situation. In case of interest we
can make these proposals in SW, which automates future
administration of these plans. Of course there is also testing of

suggested procedures.

In case you are dealing or you are planning to deal with
business continuity or improvement of safety processes

related to technologies, we will gladly help you.

We care about your safety!
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ABOUT US
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Business partner and co-founder of CST Consulting.
Petr has experience with proposal, implementation
and management of complex security (physical
security, information security, personnel security,
prevention of deceptions), processing of risk
analysis, internal investigations, crisis
management, detection of counterfeits. He works
in security for 20 years. He worked as a security
manager on B-1 level in Raiffeisenbank a.s from
2001 to 2011 and previously he worked in similar
positions in Ceska spofitelna, a.s. and ERSTE BANK
SPARKASSEN CR, a.s. He was awarded Security
manager of the year 2006, which is announced
anually by Czech branch of international
professional security association ASIS.

He was a member of Commission of Banking and
Financial Security of Czech Banking Association,
where he was a leader of special team Prevention
of Bank Robbery. Currently he works as a security
consultant in security and management.

Business partner and co-founder of CST
Consulting. Marek has been working in financial
and physical security since 1992. At first he worked
in Chequepoint a.s. as a Security Manager, where
he was creating standards for financial security. In
the years from 1999 to 2003 he was creating
procedures for prevention of money-laundering
for Ceskad spofitelna, a.s. After that in the years
from 2003 to 2007 he was a head of Compliance
department in HVB Bank Czech Republic, a.s.
(today known as UniCredit Bank, a.s.). From 2007
to 2010 he worked in LBBW Bank CZ, a.s. first as
Compliance specialist and after that he became the
head of Operational Risk Management
department, where he was responsible for
management of operational risks, IT Security and
Business Continuity Management. From 2010 he
works as a consultant in financial security and
physical security.

Marek is a certified Compliance Manager and he
was a member of many professional associations,
such as Czech Banking Association or Capital
Market Association.
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